Na Leo O Hawai’i, Inc.

In Hilo: 91 Mohouli Street, Hilo, Hawai'i 96720
Tel: (808) 935-8874  Fax (808) 961-3621  e-mail: paleo@interpac net
In Kona: 74-5590 Eho Street, Suite #1158, KpiluaKoma, qﬂw%’ ;96740
Tel: (808) 320-9617  Fax; {B0B) 329~ (JI’ﬁa egmjmgfsa naleo@ate net

A i -
February 27, 2004 T
Fil.%

I

Mr. Clyde Sonobe

CATV Administrator

Dept. of Commerce & Consumer Affairs
PO Box 541

Honoluly, +1 96809

Dear Mr. Sonobe,

Attached are the required Activity Reports for the Year ending December 31, 2003 consisting of

o]

o

o]

o]

The newly required Executive Summary

Programming Reports for East and West Hawaii, consisting of statistical data eonceming
public and government programming. No statistics are supplied for the two education
channels as Na Leo does not program them

Na Leo caused channel outages occurred on January 16-17, 2003 for the whole day.
This was due to all the Na Leo playback equipment being moved from the Hilo Shopping
Cener to the new Na Leo facility at 91 Mohouli Street. The only other causes of channel
outages were occasioned by HELCO outages. We have not been able to receive a
report from HELCO,

Statistics on fraining

Statistics on equipment purchases

A copy of the 2003 Operational Report

A summary of complaints and comments

A summary of marketing and outreach efforts

The Additional income Report.

Should you require additional information or if you have any questions, please give me a call at

935-8874
Very uly yohry, / ~
en Denecke

efleral Manager



Na Leo 'O Hawai'i, Inc.
Annual Activity Reports - 2003




Na Leo O Hawai’i, Inc.

In Hilo: 91 Mohouli Street, Hilo, Hawai'i 96720
Tel. (B08) 935-8874  Fax: (B0B) 961-3621 e-mail. naleo@interpac. net
In Kona: 74-5590 Eho Street, Suite #115, Kailua-Kona, Hawai't 96740
Tel {808) 329-9617  Fax: (B08)328-9630  e-mail: naleo@uyte . net

February 28, 2004

Notes To The Executive Summary

MNa Leo O Hawaii operates two playback centers, one in Hilo for East Hawaii and another
in Kona serving West Hawaii. These playback centers accept programming from their
own client base, The client makes a choice of whether he/she wants it shown in Hilo or
Kona only, or on an island wide basis. Consequently, the public playback numbers
between the two centers will differ,

Na Leo serves as a 365day/seven day a week/24hours per day conduit only for the
University of Hawaii and the Department of Education. Any information pertaining to
programming should be available from HENC. Na Leo does not insert any Bulletin Board
programming into the two educational channels.

A few programs (less than 10 total for both Hilo and Kona) were submitted for playback,
but were not played as submitted due to technical deficiencies, When these deficiencies
were corrected, the programs were played.



¥ 05 889y 206 spejo],
0 0 0 8zl JUSLHUIBA0E)
0 0 0 0 {euoneInp3y
L4 gg 980Y 641 ANgnd
JBINPOLd paiiien Aeye JOd
93d Aq pedolaraq | MW usdp, | /paulel] H3d Ag pajess) | 1O paddoug
~ Buiwweiboig Bunuweiboid Bunuweiboiy Bunwweabordl 0
40 SINOH o} 10 SiH (e10} 1O SINOY je10 | 10 SINOY (e300l
6¥01L1 5501 oLvs 0v05¢e sfejo0]
96i. 8.8 g8z 09/8 JUSWILLIBADG
0251 jeuoneIND3
£68e 6.1 889y 0948 gnd
Huunesboad suifig peanpold Bunuweaboag )
«pieog unsiing,, Affeso r-uonN poanpoid Ajjeaon Bupresbold
30 SINOH [Bj0} JO SINOH [ejol 40 SINOH [ej0L §O SInOH 1ejo )
0 ol18 8422 0r0se sjejol
0 29 5001 09i8 JUBLLILWIBAOD)
0 028L1 jevonesnp3
0 68Y.L LLZ) 09.8 Jang
«pafly
~jou jng papglwuqng Sunuwerboid
Bunuwerboig jeaday Bulunueiboig uny Bulunueiboid
Jo sinoy |eto) 3O SINOH |ejo) 1S4 JO SINOH [BIOL| JO SINOH [e10 101998

OliH - ABLILNG 9A[NDBXT




0S 0s 198¥ leovl sfejo L
0 0 0 Y JUBWILIBADD
0 0 0 G jeuoneanpy
0§ 0% 198} 254 Jgnd
Jaanpoid paljigan Aeid 104
53d Aq padojeasq | oI uado,, /peuteil ©3d Ag pajesld 30 paddoig
,,,,,,,,,,, Bunuwreibolg /Buiinueibolg Bunuuesbord bunuweibold
Jo sunoH [ejo1 1O SiH [B10L J0 SInoy [e10} 30 sinoy [ejol
8826 £692 6155 0P05e sjejo
8vL9 1061 L1 08/8 jusulillanog
0Zall jeuoneonp3
ovie [4:71 898Y Q9.8 AAdqng
Sunuweibosg swbg peonpoid bujwuesboid
“Dieog unaling,, Ajjeao ruon pasnpoid AjjesoT] Bunuumibold
JO SINOH [210} 10 SInoH [e10L }0 SINOH [Bj01 10 SINOH [ej01
0 LEQL (4444 0v0se SjejoL
o y6¢ ggee 09.8 jusiilienod
0 RZ5LL jeuoneanpy
0 £v9Y Lite 9.8 Hignd
Spally
30U InYg papugng Bujweiboiay
Buiunueiboid jeadoy BuiuwesBoid uny punuwesbold
10 SInoH jejo0 )| JO SINOH {E10L]  1SiId JO SINOH [Bj0) 1o SInOH [ej01 103088

BUOY - AIBLULLNG SAIINDEXS




Na Leo ‘O Hawat’i, Inc.

In Hilo: Hilo Shopping Center, Suite #270, 1261 Kilauea Avenue, Hilo, Bl 896720
Tel (808) 935-8874  Fax: {808) 961-3621 e-mail: nalec@interpac.net
In Kona: 74-5590 Eho Strest, Suite #115, Kailua-Kona, HI. 86740
Tel: {(808) 328-8617  Fax (808) 329-9630  e-mail: nalec@®@agte.net

2003 Operational Plan

« Building

Offices
o Select Fumnishings Done
o Order Furnishings Done
o Install Furnishings Daone
o Install new LAN computer system for staff Bone
o Install new telephone system Done
o Install burglar alarm and video surveillance systems Done
Landscaping Done
Edit Bays
o Soundproof Audio/Edit Bay Room Done
o Install and Test Editing Equipment Done
Studios
o Purchase and order Cycloramas and curtains Done
('Olelo donated)
¢ Install Bone
o Order Buhi Studio lights fof two studios Done
o Lighting grids Bone
o Install and Test Lights Bone
o Continue Program Committee policy development re: studio use Done

Control Room
o Temporary instaliation of Panasonic Switcher and AG-456 Cameras Done

e Select three studio Cameras and CCUs, if needed Done
o Continue research and design of switcher/graphics studio system Done
o Get demonstration for NewTek's Amiga Il computerized studio control system;

decision and purchase of control room equipment Done

Playback

o Purchase fiber video transport system including rack Done
o Install system Done
o Pull fiber and connect system {0 Hawaiian Cable headend Done
o Move current playback system from Hilo Shopping Ctr into new facility Done
o notify all involved of channel outages during move Done

+ Additional Income and Community Organizations Outreach
o Continue Development and Program Committee joint discussions re: desirability

and tegality of pursuing grants Done
o Research other PEG entities policy guidelines and develop Na Leo policy, if

applicable Bone
¢ Research available and applicable grants Ongeing

o I approved by Board, apply for grants Ongoing



» Equipment Replacement
o Continue replacement and the upgrade to digital equipment Ongoing

* Training
o Pending grant guidelines established by Board, hire trainer(s)/production person
o Train clients on new digital equipment, both edit and studio Ongoing



Na Leo O Hawaii
Hilo
Public Programming
For: Community Access Channel 54

From: Wednesday, January 01, 2003
TO: Wednesday, December 31, 2003

AE CI GOV IS O PED PSA RS SP WB Total
|First Tim | 388.38[256.15] {121.32] { | 2.98] 228.45] 112.32] 160.98] 1271.07
[Repeat _ [1367.58[144.33] 11.10] 313.82] 90.33] | _10.98] 314.03[ 177.47] 191.65] 7481.35
Totals [1749.97/400.48] 11.10] 435.13] 90.33] 13.97| 542.48] 289 78] 352.63] 876242

AE = Arts _Entertainmen CI = Community Service / Informatic 1S = Issues O = Other PED = Public Educatio
PSA = Public Service Announcemen RS = Religious / Spiritu SP = Sports WB = Waell Being

Local 244510
Imported 179.20
Na Leo 2242.68
Total Hours 4866.98

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo.
Imported = Not produced on the Isalnd of Hawaii.
Na Leo = Na Leo O Hawaii equipment and/or facilities used for production,

Series 3009.80
Single 1857.18
Total Hours 4866.98

This Report Produced On:  Sunday, February 22, 2004
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Na Leo 'O Hawaii
Hilo
Public Programming
For: Community Access  Channel 54

From: Wednesday, January 01, 2003
T0: Monday, March 31, 2003

AE CI GOV I8 O PED PSA RS SP WB Total
IFirst Tim | 108.63] 87,93 | 55.58 | { 123 5457] 2987 70.62] 408.43
[Repeat | 303.97|237.93] | 92.73] 70.02| | 408 5660 3125 2868 1751.88
Totals |412.60[325.87| | 148.32 "}"o_az[ | 5.28] 111.17] 61.12] 99.30] 2160.32+

AE = Ants _Entertainmen Cl = Community Service / Informatio IS = Issues O = Other PED = Public Educatio
PSA = Public Service Announcemen RS = Religious / Spiritu  SP = Sports WB = Well Being

Local 626.72
Imported 37.18
Na Leo 569.77
Total Hours 1233.67

Locat = Locally Produced an the Island of Hawail exclusive of Na {.eo.
imported = Not produced on the isalnd of Hawaii,
Na Lec = Na Leo O' Hawali equipment and/or facilities used for production.

Series 765.23
Single 468.43
Total Hours 1233.67

This Report Produced On:  Sunday, February 22, 2004




1o 1 280

npmppf Jo dnsasani) = Hi}
wouponp g fO wawrnda(r = 30
WUFWUIZA0E) PIDIS = §5)
JurinIzA0ry (UNo’) = 30
SupuanaSoid 2qqnd = dd
pivogy upHng = gdq

uotpnposd sof pasn satppovf Jo/pup Juswdinbs npmogy 0 037 BN = N
HDMDF fo pupps ayp uo paonpoud jop; ‘parsodur = |

0T DN JO 20ISNIOXT NPMDE] JO pupist oyt uo paonpodd (pnd0f = 7

TE09IT I logezt  |goozs | smeL

izy 96v L L1695 59 026 N

leL 929 71929 1

812 I 8l /g I _ m
] 190 | Hil qJHod AV 5 dd ad NAT

POOZ 7T Mavnaqa ‘dopung

£007 ‘L€ uoJe ‘Aepuoy 0L
£00Z ‘10 Aenuer 'ABpSBUPBAA (WOl
$G [oUUBYD  $S800Y Ajlunwiwio)  : Jod

110daYy w1S10 Sunuunisolg

OllH

llemeH O, 097 EN



[ jo | advy

uvmpyy jo dnsiaarug) = fn
uonponps JO warirwdaq = g0
WUUUIZACL) DI = §'T)
JuULA0D GUNo) = I
SupauvsSosd ongng = dd
pivog unpng = 4y

wo‘mmm w- m\\f;» e ..am m<>.|... T ..m mv-wwq mw.mmm m*mcwm
T R | T [soues |

L] 1010] HI q0a %) 05 dd qq a|Buig/sariag

#O07 TZ Aavmagay ‘Aopung €00Z '€ Uoie ‘Aepuoly 0L
£002Z ‘Lo Asenuel 'ABpSeUpap (WOt
PG oUUBYD 88800V AlIUNUWIWICD 404

110d2Y 1311 SUNUMIDIZ0L] SI1IDS
Ol'H
llemeH O, 097 eN



1 fo | a8vd
R L e T e e 8 SR S e A e R A e R N T 0 S T A a8 T S e it Dl T

uogpInpH oNgnd = (Fad

Supag oM = M Y1) = O

sps0dg = J§ sanssy = §f

[ompadsysnoiyay = S4 uoDULLOfu] RIS dHtUmine]) = I

WRUIDUROUUY INIDE UGN = VS JUBWHIDIIBIUS] SV = W

zeogkz 0c66  ZVI9  LL'LLE 8§ 200L  ZEevl 18°S7¢ 09Zly s
ea'lGZL |[898Z |5z l€ 0995  [S0¥ ¢6'/62 [/6'€08 || 1eadey|
[evsor  |jcoo.  |ieez  [usvs  fezh | _ lesss | le6 /8 [e9'80t || uniisad|
o] am ds sy vsd  ddd 0 ST A0D D av N/l

£00Z ‘L€ Udsel ‘Aepuop 0L

POOC ‘77 Adonaqa,] ‘Aopung
£00Z '10 Aenuep ‘Aepssupspp (WOl

G [euley) $S800Y AlUNWIWOY . 104

1a0day 2dA] Surunuvi3osqg
OliH
llemeH O, 097 eN



Na Leo 'O Hawai
Hilo
Public Programming
For: Community Access  Channel 54

From: Tuesday, April 01, 2003
T0: Monday, June 30, 2003

AE CI GOV Is O PED PSA RS SP WB Total
[First Tim | 107.67] 64.08| { 34.75| | | 175 5335 28.00] 20.72] 319.80
[Repeat | 328.43302.65] 9.12| 55.80| } | 693 6265 5262] 24.20] 1865.07
Totals |438.10i366.73] 9.12 90.55| | | 868 116.00] 80.62] 53.92] 218487 .

AE = Arts _Entertainmen Cl = Community Service / Informatio 1S = issuss O = Other PED = Public Educatio
PSA = Public Service Announcemen RS = Religious / Spiritu SP = Sports WB = Well Being

Local 843.07
Imported 2593
Na lLeo 483.15
Total Hours 1152.15

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo.
Imported = Not produced on the isalnd of Hawaii.
Na Leo = Na Leo O' Hawail equipment and/or facilities used for production.

Series 731,75
Single 420.40
Total Hours 115215

This Report Produced On:  Sunday, February 22, 2004
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Na Leo 'O Hawaii
Hilo
Public Programming

For: Community Access  Channel 54
From: Tuesday, July 01, 2003
TO: Tuesday, September 30, 2003

AE Cl GOV I8 o PED  PSA RS SP wWB Total

First Tim | 90.92] 63.10] | 18.58 | ] | 56.32] 27.47] 2567 282.05
|Repeat | 367.32/325.38] 1.08] 53.35] 14.82] ] | 76.02] 41.70] 56.15] 1926.37

Totals |458.23|388.48] 1.98] 71.93] 14.82] [ | 132.33] 89.17] 8187 2208.42/

AE = Arts _Entertainmen Cl = Community Service / Informatio 1S = Issues O = Other PED = Public Educatio
PSA = Public Service Announcemen RS = Religious / Spiritu  SP = Sports WB = Well Being

Local 8605.85
imported 468.65
Na Leo 562.28
Total Hours 1214.78

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo.
Imported = Not produced on the Isalnd of MHawaii.

Na Leo = Na Leo O' Hawaii equipment and/or facilities used for production.

Series 784.87
Single 429.92
Total Hours 1214.78

This Report Produced On: - Sunday, February 22, 2004
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Na Leo O Hawaii
Hilo
Public Programming
For: Community Access  Channel 54

From: Wednesday, October 01, 2003
TO: Wednesday, December 31, 2003

AE  CI GOV I8 O PED PSA RS SP WB Total
IFirst Tim | 81.17] 41.03 | 12.40| 1 | | 64.22] 26.98] 34.98] 260.78
{Repeat | 361.87/278.37| [111.93] 5.50| | | 118.77] 51.90] 8262 1948.03

Totals |443.03{319.40] | 124.33] 5,50 | | 182.08] 78.88] 117.60] 2208.82

AE = Arts _Entertainmen Cl = Community Service / Informatio 1S = issues O = Other PED = Public Fducatic
PSA = Public Service Announcemen RS = Religious / Spiritu - 8P = Sporfs WB = Weil Being

Local 569.47
imported 69.43
Na Leo 627.48
Total Hours 1266.38

Local = Locally Produced on the Island of Hawail exclusive of Na Leo.
imported = Not produced on the Isalnd of Hawaii.
Na Lec = Na Leo O Hawaii equipment and/or facilities used for production.

Series 727.95
Single 538.43
Total Hours 1266.38

This Report Produced On: Sunday, February 22, 2004
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Na Leo 'O Hawaii
Hilo
Government Programming

For: Government Access Channel 52
From: Wednesday, January 01, 2003
T0: Wednesday, December 31, 2003

GC GS Total

Local 646.53 117.42 763.95
imported 0.00 746.82 746.82
Na Leo 81.55 12.00 93.55
Total Hours 728.08 876.23 1604.32

Local = Locally Produced on the iIsland of Hawaii exclusive of Na Leo.
Imported = Imported, Not produced on the Isalnd of Hawaii.

Na Lec = Na Leo O' Hawaii equipment and/or facilities used for production.
GC = County Government

(&S = State Government

This Report Produced On: Sunday, February 22, 2004
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Na Leo O Hawaii
Hilo
Government Programming

For: Government Access Channel 52
From: Wednesday, January 01, 2003
T0: Monday, March 31, 2003

GC GS Total

Local 168.43 110.95 279.38
imported 0.00 472.30 472.30
Na Leo 43.25 12.00 55.25
Total Hours 211.68 595.25 806.93

Local = Locally Produced on the island of Hawaii exclusive of Na Leo.
imported = Imported, Not produced on the Isaind of Hawaii.

Na Leo = Na Leo ©' Hawaii equipment and/or facilities used for production.
GC = County Government
GS = State Govemment

This Report Produced On: Sunday, February 22, 2004



1fo [ a28vd

oMbl Jo dnspaapif} = Hil
uonponpiy fo waiwda| = JOd
JUBHINLIAO0E 2IDIS = §1)

. ‘otponposd IS H § ; - = A
o600 (N6 = 3 onposd dof pasn sagiponf sopuv jworidinbs gMDE () 077f PN = N

SunpunuvaZodg gnd = Jd ‘UPMDE] Jo pujps] ayy uo paonpodd joN] ‘parioduly = |
PAPOS] unBIng = I 0F DA JO 2015NJIX7 NPADE] [0 pupis| ay1 uo paanpodd Kool = 7
ozoslz lseges  pone | uzeser  smel |
25'80P) T ooz szer L7 ESEL N
poz ) leom  Jeresi | w_ ]
oeesy S ey || | I Lt |
L] 1P Hi Jod 55 25 dd q4q NI

£00Z ‘L€ UoJein ‘Aepuoiy 0L

e Lapnagag ‘Aopuny
Fooz 9o AOPUTS €00z '10 Atenuel ‘ABPSBSUPSAA TUIOL4

ZG |oUUBYD SS90V JUSWILISAOS)  : JOdf
1i0day u1SLiQ Sununuvi3oid
OltH
llemeH O 037 EN



1o a8ng

HOMDY [0 dpsiaatur) = H[)
wouvonpsy JO) wawrnda(q = J3od
WUIUIIA0L) 2P0 = §0)
U400 (JUNOTY = D
Sutntnd 304 MG = dd
PAROSE unaing — sgf

)

Wom.omwm_ :mm.mmm; mwmm_.:w__ = rsel .asﬁ |

98'€661 S . gsies  jjoosy /T'e5El o1buIS
se99L o lusee isozol || | |_seues |
2wl 10 ] HN qH0d 89 05 dd g PIBUIS/SIUIG
POOT T2 Awnaga,] ‘Aopung £00T ‘L€ UdJely ‘Aepuoiy  :01

£00Z 'L0 Atenuep ‘ABPSOUDBAA UWIOL

ZG [BUUBYD)  $SB00Y JUBSWILIBACL) 10

110d2Y w1314() SUNUDIS04 ] SI113S
OliH
llemeH O 097 eN



pfo1ased

wonponp i MMGnd = (I:dd

Sutag 1M = M 2210 = O

s140dg = J§ sonssy = §f

[pnpadg/snotSay = Sy wOMMLOfuf/21043% AHUNUIN0) = )

JUIUIOUROUNUY 2014498 OGN = VSd PUNRBDLIFIUTT SUY = Y

0Z°091¢C 00'¢. £6'864L S0,
ST T 00'2L 05 181 1eaday]
levies || | _ _ _ | £V /1S | _ || ysa]
moj aM d§ Y. | Vsd ddd 0 \Y} A0H Iy q¥ b, 7 |

€00Z ‘L€ yolew ‘Aepuoly 0L

POOT ‘TZ AdpNIqa] ‘Aopung
€00z ‘10 Arenuer 'ABpSSUPSM WOl

26 puuByD $SHO0Y JUSWLLIBAOD) [ 40+
roday 2dA] Sunuupisold
OliH
lemeH O 097 EN



Na Leo O Hawaii

Hilo

Government Programming

For: Government Access Channel 52
From: Tuesday, April 01, 2003
TO: Monday, June 30, 2003

GC GS Total

Local 195.90 1.97 197.87
imported 0.00 256.02 256.02
Na Leo 13.68 0.00 13.68
Total Hours 209.58 257.98 467 .57

Local = Locally Produced on the Island of Hawali exclusive of Na Leo.
Imported = Imported, Not produced on the Isalnd of Hawaii.

Na Leo = Na Leo O' Hawaii equipment and/or facilities used for production.
GC = County Government

S = Siate Government

This Report Produced On: Sunday, February 22, 2004
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Na Leo 'O Hawai
Hilo
Government Programming

For: Government Access Channel 52
From: Tuesday, July 01, 2003
T0: Tuesday, September 30, 2003

GC GS Total

Local 138.52 4.50 143.02
Imported 0.00 3.00 3.00
Na Leo 13.22 0.00 13.22
Total Hours 151.73 7.50 16923

Local = Locally Produced on the Island of Hawaii exclusive of Na Leo.

imported = Imported, Not produced on the |saind of Ha

Na Leo = Na Leo O’ Hawaii equipment and/or facilities used for production.

GC = County Government
G8 = State Government

This Report Produced On: Sunday, February 22, 2004
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Na Leo 'O Hawan
Hilo
Government Programming

For: Government Access Channel 52
From: Wednesday, October 01, 2003
TO: Wednesday, December 31, 2003

GC GS Total

Local 143.68 0.00 143.68
imported 0.00 21.50 21.50
NaLeo 11.40 0.00 11.40
Total Hours 155.08 21.50 176.58

Local = Locally Produced on the island of Hawaii exclusive of Na Leo.
Imported = Imported, Not produced on the Isalnd of Hawaii.

Na Leo = Na Leo O' Hawaii equipment and/or facilities used for production.
GC = County Government

GS = State Government

This Report Produced On: Sunday, February 22, 2004
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